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KHAS Consulting Ltd, established in 2017, is a leading UK-based 

telecommunication consulting firm. Specializing in network 

infrastructure and performance optimization, we have built 

our reputation through strategic partnerships and 

exceptional service delivery.
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Welcome to



INDEX

Explore our company and discover how KHAS Consulting Ltd excels in delivering 
top-notch telecommunication solutions. This section guides you through our 
journey, mission, services, and client-centric approach. Navigate seamlessly to 
learn why we are a trusted partner in the telecom industry.
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About Our

KHAS Consulting is a leading UK-based firm specializing in telecommunication 
consulting. Our expertise spans across industries, delivering tailored solutions to 
optimize network infrastructure and performance. KHAS Consulting Ltd has 
experienced remarkable growth, driven by successful partnerships across both 
private and public sectors. With collaborations like Innovate UK, University of 
Bedfordshire and ongoing consultancy projects with industry leaders such as 
Lattice Communication Ltd and InertiaSoft Ltd, we have solidified our reputation 
as a trusted consultancy firm.



Strategic Partnerships

Current Projects

Collaborations with Innovate UK, University of Bedfordshire, 

Lattice Communication Ltd, and InertiaSoft Ltd.

 Flexible Workforce

Skilled professionals on-demand, adapting to your project 

needs with zero-hour contracts.

 

GROWTH STORY

Providing consultancy services to Vodafone and PMaaS to G-

Network through strategic partners.

Our Vision is to be the preferred telecommunication 

consulting partner, setting benchmarks for 

excellence in the industry.“

About Our



 

WE DOWHAT

Telecommunication 

& Consulting Services

We o�er comprehensive telecommunication consulting services and conduct in-

depth research to help businesses optimize their communication infrastructure. Our 

team of experts provides strategic guidance and innovative solutions to enhance 

connectivity, improve network performance, and drive business growth. With our 

industry knowledge and technical expertise, we deliver tailored recommendations 

and implement cutting-edge technologies to meet your unique requirements.

We can provide services like telecom equipment installation, maintenance, and fault 

finding for 2G, 3G, LTE, and 5G networks. We are specialised in Site Installation (Site 

Survey and Planning, Equipment Setup and Configuration) and Maintenance 

(Regular Inspections, Performance Monitoring and Preventive Maintenance).

We can conduct Panoramic (PANS), Drone Survey, Utilities Search (STATS), Ground 

Penetration Radar (GPR) Scan and Trial Hole (TH). Our experienced design team can 

provide Auto CAD Design services for Street Work (SW), Green field (GF) and Rooftop 

(RT) Telecommunication sites.



 

WE DOWHAT

Project Management 

as a Service (PMaaS)

With expertise across various sectors and industries, KHAS Consulting o�ers both 

on-site and remote project management, specializing in remote delivery. The 

flexible, on-demand model allows organizations to scale their project management 

resources up or down based on their needs. KHAS Consulting o�ers a 

straightforward commercial structure where resources are forecasted and billed 

according to consumption, allowing for cost-e�ective, part-time, or full-time access 

to project management expertise.

Whether you need access to single resources for a flexible time period or a fully 

managed service, we have a resource pool of Programme and Project Management 

specialists, who are all experienced practitioners from across the complete portfolio 

of project and programmes – in fact, anything with an IT flavour.

We provide a comprehensive range of Programme Management, Project 

Management, Business Analysis, Technical Advisory and PMO/PSO resources, our 

memberships and accreditations include PRINCE2, Project Management Institute, 

Agile Project Management Certification and MSP. Experience gained from multiple 

sectors and industries means our clients benefit from a practical, hands-on 

approach to programme and project delivery that works.

Project Management as a Service (PMaaS) is a 

modern approach to sourcing IT project 

m a n a g e m e n t  e x p e r t i s e ,  o � e r i n g  a n 

alternative to hiring permanent sta� or 

contractors. KHAS Consulting’s PMaaS model 

provides flexible access to skilled project 

professionals, tools, and resources at a 

predictable cost. Their services span IT 

advisory, business analysis, PMO services, 

and complete project delivery, covering areas 

l ike business change, transformation, 

infrastructure, and digital projects.



 

WE DOWHAT

Comprehensive 

Drive Testing Solutions
At KHAS Consulting, we 

p r i d e  o u r s e l v e s  o n 

del iver ing precise  and 

actionable insights into 

network performance. Our 

drive testing services are 

designed to measure voice 

and data quality across 

d iverse  env i ronments , 

including cities, suburbs, 

small towns, and highways. 

Key Features of Our Drive Testing Services

With Khas Consulting, you gain a trusted partner committed to enhancing network 

performance and delivering superior communication experiences. Contact us today 

to learn how we can support your network optimisation goals.

From bustling urban centers to 

remote rural areas, we cover all 

terrains to provide a holistic view of 

network capabilities.

Advanced Measurement Tools

E q u i p p e d  w i t h  c u t t i n g - e d g e 

smartphones and software, we 

collect data on voice quality, data 

speed, latency, and connectivity for 

both 4G and 5G networks.

Extensive Coverage 

Reliable Insights for Optimisation

The data we gather helps identify 

network strengths and bottlenecks, 

enabling operators to fine-tune their 

infrastructure for improved user 

satisfaction.

On-Foot and In-Vehicle Testing

Our teams conduct tests not only via 

vehicles but also on foot, ensuring 

comprehensive coverage in dense 

urban areas and challenging terrains.

By leveraging the latest smartphones and equipment, we evaluate both 4G and 5G 

network performance, ensuring a representative analysis that reflects real-world 

user experiences.



 

WE DOWHAT

Governance, 

Risk and 

Compliance 

(GRC)

Remain proactive regarding evolving threats and legislation 

In light of the incessant emergence of new hazards and laws, maintaining agility is 

essential. Advance and maintain your position with our integrated financial 

reporting, ESG, and GRC platform. Achieve essential oversight, enhance assurance, 

and establish e�cient governance through integrated controls in a single 

centralised location.

Adaptable GRC tools that conform to your processes 

Enhance coherence with centralised collaboration

All individuals and entities consolidated inside a single platform, unequivocally. 

Convene all participants, including external auditors, with unrestricted user access 

and sophisticated role-based permissions. Enhance visibility about audit status, 

issue resolution, pending tasks, and additional metrics with real-time dashboards.

Optimise e�ciency through integrated automation and artificial intelligence 

Automate redundant processes, including evidence requests and progress report 

updates. E�ciently generate original content, enhance drafts, conduct research, 

and ideate with generative AI integrated within the platform. Workiva's GRC products 

enhance productivity, allowing you to reclaim time for your most critical tasks.

Establish confidence as well as transparency 

Enhance productivity and e�ciency 

rne anv co eG

Audits

Strategy 

Management

Business 

Processes

Policies and 

 Procedures

Performance 

Management

Risk 

Management

Control 

Activities
GRC



KHAS CONSULTING

Why Partner with

At KHAS Consulting, we have a proven track record of delivering 

successful telecommunication consulting projects. With years of 

experience in the industry, our team possesses deep knowledge and 

expertise in the latest technologies and trends. We understand the 

challenges businesses face in the ever-evolving telecommunication 

landscape and provide practical solutions to overcome them. Partner with 

us to unlock the full potential of your communication infrastructure and 

stay ahead of the competition.We bring a results-driven approach, 

combining deep industry knowledge, flexible resource scaling, and a 

commitment to excellence. 

Let us transform your network infrastructure 

and drive your business forward!



In a world driven by connectivity, the true power lies in 

the networks we build and the partnerships we 

create.“



+44 (0) 7850087819

+44 (0) 2081234457

admin@khasconsulting.co.uk

https:// www.khasconsulting.co.uk

Unit 1, Priestley way

Forest Trading Estate

London, E17 6AL.

Transforming the way you communicate
KHAS CONSULTING
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